
The Fall of the Faculty: A Crisis in Higher
Education

In recent years, higher education has been facing an alarming crisis - a decline in
the faculty. The backbone of our universities, these dedicated professors,
researchers, and educators have been slowly disappearing, leaving a void that
threatens the quality and integrity of the educational experience.

http://dl.neutronbyte.com/pdf-file/Wa18oYTP/e/wjkK/OPMw/kJlXD/The-Fall-of-the-Faculty-Benjamin-Ginsberg.pdf


The Impact on Students

As students, we depend on faculty members to provide guidance, support, and
knowledge. They are not only responsible for teaching us the curriculum but also
for fostering critical thinking and nurturing our passion for learning. With their
wealth of experience and expertise, they shape us into well-rounded individuals.
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However, due to a variety of reasons such as budget cuts, increased reliance on
adjunct professors, and a lack of tenure-track positions, many faculty members
are leaving academia. This attrition has a severe impact on students, as there is
a significant decline in guidance and mentorship opportunities available.

Without an adequate number of faculty members, class sizes increase while
individual attention decreases. This leads to a one-size-fits-all approach to
education, hindering students' ability to explore their interests or receive
personalized feedback. There's less time for meaningful discussions, mentoring,
and collaborative projects, resulting in a diminished educational experience.

The Diminishing Quality of Research
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Another critical consequence of the fall of the faculty is the declining quality of
research output. Faculty members play a crucial role in advancing the boundaries
of knowledge in their respective fields. With reduced faculty count, the capacity
for conducting groundbreaking research is compromised.

The pressure to publish papers and secure grants has skyrocketed, leaving little
time for comprehensive research that can lead to groundbreaking discoveries.
Additionally, as research funding becomes scarcer, faculty members are forced to
spend excessive amounts of time writing grant proposals instead of pursuing
innovative projects.

Furthermore, adjunct professors, who often lack the same level of training,
support, and resources as their tenured counterparts, have become overwhelmed
by their heavy workload. This compromise in research quality not only affects
academia's reputation but also impedes scientific progress and innovation.

The Decline of Academic Freedom

Faculty members are the guardians of academic freedom, enabling a rich and
diverse intellectual environment. They have the autonomy to explore
controversial ideas, pursue social justice initiatives, and challenge prevailing
thoughts. However, as their influence wanes, academic freedom has fallen under
threat.

The increasing reliance on adjunct faculty, who face precarious employment
conditions and limited freedom to voice dissenting opinions, has stifled intellectual
discourse. Without the protection offered by tenure, faculty members are hesitant
to engage in critical discussions or advocate for change, fearing potential
consequences for their careers.

A Call to Action



We cannot stand idly by while the faculty crumbles. To sustain the quality and
integrity of higher education, urgent measures need to be taken:

1. Increased investment in education: Governments, institutions, and individuals
must allocate more resources towards hiring and retaining qualified faculty
members. This will help reduce the reliance on adjunct professors and ensure a
robust academic workforce.

2. Support for tenure-track positions: Tenure provides faculty members with the
job security and academic freedom necessary to push boundaries and explore
new ideas. By creating more tenure-track positions, institutions can attract and
retain talented educators who will foster a vibrant learning environment.

3. Fair compensation and benefits: Faculty members, including adjunct
professors, should receive fair wages, benefits, and job security to support their
contributions to academia. Recognizing their efforts and providing adequate
resources will enable them to focus on research, teaching, and mentorship.

4. Recognition of teaching excellence: Institutions should prioritize rewarding and
recognizing outstanding teaching, not solely research output. Encouraging and
supporting faculty members' dedication to effective teaching will enhance the
educational experience for all.

Your Education's Future

The future of higher education lies in our hands. By addressing the fall of the
faculty crisis, we can ensure a thriving educational landscape, where students
receive the guidance they deserve, groundbreaking research flourishes, and
academic freedom is preserved. It's time to invest in the faculty and secure a
brighter future for education.
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Until very recently, American universities were led mainly by their faculties, which
viewed intellectual production and pedagogy as the core missions of higher
education. Today, as Benjamin Ginsberg warns in this eye-opening, controversial
book, "deanlets"--administrators and staffers often without serious academic
backgrounds or experience--are setting the educational agenda.

The Fall of the Faculty examines the fallout of rampant administrative blight that
now plagues the nation's universities. In the past decade, universities have added
layers of administrators and staffers to their payrolls every year even while laying
off full-time faculty in increasing numbers--ostensibly because of budget cuts. In a
further irony, many of the newly minted--and non-academic--administrators are
career managers who downplay the importance of teaching and research, as
evidenced by their tireless advocacy for a banal "life skills" curriculum.
Consequently, students are denied a more enriching educational experience--one
defined by intellectual rigor. Ginsberg also reveals how the legitimate grievances
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of minority groups and liberal activists, which were traditionally championed by
faculty members, have, in the hands of administrators, been reduced to chess
pieces in a game of power politics. By embracing initiatives such as affirmative
action, the administration gained favor with these groups and legitimized a thinly
cloaked gambit to bolster their power over the faculty.

As troubling as this trend has become, there are ways to reverse it. The Fall of
the Faculty outlines how we can revamp the system so that real educators can
regain their voice in curriculum policy.
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