
Programmers Reveal How Film Festivals
Really Work
Are you a film enthusiast who has always wondered what goes on behind the
scenes of film festivals? Have you ever wondered how programmers select the
films that make it to the big screen during these prestigious events? In this article,
we will delve into the world of film festivals and uncover the secrets that
programmers don't usually reveal.

The Role of Film Programmers

Before we dive into the inner workings of film festivals, let's first understand the
crucial role that programmers play in these events. Programmers are essentially
the gatekeepers of film festivals. They are responsible for curating the lineup of
films and selecting which ones will be showcased to the audience.

Contrary to popular belief, the selection process is not arbitrary. Programmers
follow a rigorous and carefully thought-out process to ensure that the films
screened at the festival align with its vision and objectives. They aim to create a
diverse and compelling program that entertains, educates, and inspires the
audience.
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The Selection Process

Programmers receive thousands of film submissions for each festival, making the
selection process a daunting task. They meticulously review each film,
considering various factors such as quality, originality, thematic relevance, and
artistic merit. They closely analyze the technical aspects like cinematography,
editing, sound design, and storytelling techniques.

While the quality of the film is of utmost importance, programmers also take into
account the festival's target audience. They consider the preferences of their
specific demographic and strive to create a program that resonates with them.
They want to ensure that attendees will have a fulfilling and memorable
experience.

Networking in the Industry

Programmers not only have to sift through hundreds of submissions but also
keep a close eye on the industry trends. Attending other film festivals, industry
events, and interacting with fellow programmers and filmmakers play a crucial
role in expanding their network and staying up-to-date with the latest
developments in the field.

This networking allows programmers to build relationships with distributors, sales
agents, and other industry professionals. It also provides them with valuable
insights into upcoming projects and potential filmmakers to consider for future
festivals.
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The Influence of Politics and Money

While programmers strive to maintain an unbiased selection process, the reality
is that politics and money can sometimes play a role in the final decision. Film
festivals receive financial support from sponsors and donors, and their influence
cannot be disregarded. However, programmers are usually vigilant in ensuring
that these factors do not compromise the quality and integrity of their selection.

The Importance of Diversity

One of the biggest challenges for programmers is ensuring diversity in the films
selected for the festival. Diversity encompasses not just different cultural
backgrounds, but also gender, age, and perspectives. Film festivals have a
responsibility to represent and showcase a wide range of voices and stories to
create a more inclusive and equitable industry.

Programmers are aware of this responsibility and work hard to discover and
promote underrepresented filmmakers and marginalized communities. They
actively seek out films that challenge the status quo and provide fresh
perspectives on various social and cultural issues.

The Impact of Film Festivals

Film festivals are not just about showcasing films; they also serve as platforms for
networking, learning, and discovery. They create opportunities for industry
professionals, emerging talents, and film enthusiasts to come together, exchange
ideas, and foster collaborations.

Winning an award or participating in a prestigious film festival can significantly
boost a filmmaker's career, allowing their work to reach a wider audience and
attracting more opportunities. Film festivals have the power to launch careers,
spark important conversations, and shape the future of the film industry.



Programmers play a vital role in the success of film festivals, meticulously
curating program lineups that captivate audiences and leave a lasting impact.
Their dedication to quality, diversity, and artistic integrity influences the industry
and showcases the best of contemporary cinema.

Next time you attend a film festival, remember the countless hours of work put in
by these programmers behind the scenes. Their passion for film and commitment
to the craft is what makes these events truly special and memorable.
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Have you ever wondered...What's the deal with film festival programmers? What
do they really think about your film? How do they make their decisions? And how
can you improve your own film's odds of being picked?

Why your film gets picked depends on a complex set of reasons, And it comes
down to a single fact: film festivals, and programmers, aren't necessarily what
you think!
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Jon Gann, founder of the DC Shorts Film Festival, questions his peers about their
selection process, reactions to filmmaker behavior, industry concerns, and
ultimately, how they create a festival experience that enriches both filmmakers
and the audience.

Insights by programmers from some of the world?s leading festivals:

• Ashland Independent Film Festival
• Byron Bay International Film Festival
• CineSlam/Pride of the Ocean
• DC Shorts Film Festival
• LA Comedy Shorts Film Festival
• Napa Valley Film Festival
• New York Film Festival
• Prescott Film Festival
• Razor Reel Fantastic Film Festival
• Scottsdale Film Festival
• Seattle International Film Festival
• SILVERDOCS
• Sonoma International Film Festival
• Sundance Film Festival
• Tallgrass Film Festival
• Washington Jewish Film Festival
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