
Precisely Wrong: Why Conventional Planning
Systems Fail
Planning is an essential aspect for any organization or individual looking to
achieve their desired goals efficiently. However, the conventional planning
systems that we have relied on for years often fail to deliver the expected results.
In this article, we will explore the reasons behind this failure and how a new
approach is needed to address these issues.

Why Conventional Planning Systems Fall Short

Traditional planning systems are often linear and rigid, focusing on setting goals,
outlining actions, and monitoring progress. While this approach may seem logical,
it fails to account for the inherent complexities and uncertainties that
organizations face in today's rapidly changing world.

One of the major drawbacks of conventional planning systems is their inability to
adapt to unforeseen circumstances. These systems rely heavily on assumptions
and linear projections, which can quickly become obsolete in a dynamic
environment. For example, an economic recession or a sudden change in
consumer preferences can render a meticulously crafted plan irrelevant within a
matter of days.
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Moreover, traditional planning systems often overlook the human aspect of
decision-making. They ignore the fact that individuals within an organization have
unique perspectives, biases, and limitations. By treating planning as a one-size-
fits-all process, these systems fail to harness the diverse talents and insights of
the people involved, leading to suboptimal outcomes.

The Misinterpretation of Precision

Another significant flaw in conventional planning systems is the obsession with
precision. Organizations strive to create detailed plans with specific targets and
timelines. While this may appear logical at first glance, it fails to account for the
inherent uncertainty present in any complex system.

The reality is that the world is not a predictable machine that can be controlled
precisely. In this endeavor for precision, organizations often waste valuable time
and resources on developing plans that are destined to fail. The pursuit of an
unattainable level of accuracy undermines the adaptability and agility required to
navigate through turbulent times.

Rather than striving for precision, modern planning systems should prioritize
resilience and flexibility. These systems should allow for iterations,
experimentation, and continuous learning, enabling organizations to adapt and
respond to changing circumstances effectively.

A Paradigm Shift: Embracing Agile Planning
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Agile planning is an alternative approach that has gained traction in recent years.
Instead of relying on rigid plans, this approach emphasizes adaptability,
collaboration, and continuous improvement.

Agile planning recognizes that the future is uncertain and unpredictable. Rather
than trying to predict it accurately, organizations should focus on developing a
mindset and a framework that enables them to respond effectively to unfolding
events. This mindset shifts the emphasis from following a plan to embracing
change and leveraging it as an opportunity.

At the core of agile planning is the concept of iterative development and feedback
loops. Rather than spending months or even years crafting a detailed plan, agile
organizations focus on developing a minimum viable product (MVP) or strategy
and gathering feedback from customers, employees, and other stakeholders.
This feedback is then used to refine and iterate the plan, ensuring that it remains
aligned with the current reality.

The Role of Technology

Technology plays a pivotal role in enabling agile planning. With the help of
advanced analytics, artificial intelligence, and machine learning, organizations
can collect and analyze vast amounts of data in real-time. This data-driven
approach allows for better insights into customer behavior, market trends, and
potential disruptions.

Furthermore, modern planning tools enable collaboration and communication
across different teams and departments. This break-down of silos ensures that
everyone is aligned with the organization's goals and can contribute their unique
expertise to the planning process.

In



Conventional planning systems often fail because they are built on assumptions
of predictability and rigidity. In a dynamic and uncertain world, organizations need
to shift towards agile planning approaches that prioritize adaptability and
collaboration.

The obsession with precision should be replaced with resilience, flexibility, and
continuous learning. By embracing iterative development, feedback loops, and
leveraging technology, organizations can navigate through uncertainty and
achieve their goals more effectively.

It's time to recognize that conventional planning systems are precisely wrong. To
thrive in today's complex world, organizations must embrace a new paradigm that
acknowledges uncertainty and enables agility.
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Overview

At the heart of most supply chains lies a planning tool called Material
Requirements Planning (MRP). Invented in the 1950s, codifed in the 1960s and
commercialized in the 1970s, MRP became THE way of life for supply order
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generation and synchronization throughout the world. Yet the people that interact
with MRP everyday know that something is very wrong. They may not be able to
explain exactly why, but they know that if they did exactly what MRP told them to
do, it would have disastrous consequences for their company and their career.  

What if there was one fatal flaw in MRP that makes it distort the relevant
information that planners, companies, and supply chains are desperately
seeking? What if correcting this one fatal flaw would allow the promise of MRP to
be attained and the bullwhip to be effectively mitigated? Precisely Wrong: Why
Conventional Planning Fails and How to Fix It will expose this fatal flaw and trace
its impact to everyday situations encountered by planners and buyers and the
larger supply chain.

Additionally, an elegant solution to overcome this flaw will be revealed. Readers
will walk away with a new depth of understanding about conventional planning
systems and a list of things they can begin to implement the very next day.  This
work goes beyond the planning mechanisms of an organization and shows a
roadmap for all levels to drive adaptation, protect and promote the flow of
relevant information, and survive and thrive in the today’s complex and volatile
environment.

Features

Provides an unique and simple view of the core problem underlying these
systems, enabling a company to see a clear and relevant planning picture.

Gives companies an essential description of the most known and pervasive
issue in supply chain called the “bullwhip  effect”, and how it relates to the
core problem.

For more information, videos, and more, visit the official



Precisely Wrong website at www.preciselywrong.com.
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