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Launching a successful research program at a teaching university can be a
challenging but rewarding endeavor. It requires dedication, strategic planning,
and a commitment to fostering a culture of research excellence. In this article, we
will explore the key steps to help you establish and thrive in your research
program.
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Step 1: Define Your Research Focus

Your research focus is the cornerstone of your program. It is essential to identify
areas of research that align with the mission and strengths of your university. This
will not only attract talented faculty members and students but also increase your
chances of securing funding for your research projects. Explore emerging fields
and trends within your discipline and consider how your university can contribute
to those areas.

Step 2: Build a Strong Research Team

Collaboration is key to a successful research program. Identify faculty members
and students who share your research interests and are willing to contribute their
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skills and knowledge. Foster a supportive and inclusive environment that
encourages interdisciplinary collaboration. Remember, a diverse team brings
different perspectives and enriches the research process.

Step 3: Secure Funding

Funding plays a crucial role in research program success. Identify available
internal and external funding opportunities and actively pursue them. Develop
strong grant writing skills or establish collaborations with experienced grant
writers. Clearly articulate the significance and impact of your research to convince
funding agencies and sponsors.

Step 4: Establish Research Infrastructure

Invest in the necessary infrastructure to support your research program. This
includes well-equipped laboratories, access to cutting-edge technologies, and
research support services. Collaborate with other departments or institutions if
needed. Creating a conducive research environment will attract talented
researchers and facilitate groundbreaking discoveries.

Step 5: Promote and Communicate Your Research

Effective communication is essential to share your research findings with the
scientific community and the broader public. Publish your research in reputable
journals and present your findings at conferences. Use digital platforms and
social media to reach a wider audience. Engage with the media to increase the
visibility and impact of your research program.

Step 6: Mentor and Support Future Researchers

As a research program leader, it is crucial to mentor and support the next
generation of researchers. Nurture an environment that encourages curiosity,
critical thinking, and continuous learning. Offer research opportunities to



undergraduate and graduate students and provide guidance on preparing grant
proposals and publishing research articles.

Step 7: Evaluate and Evolve Your Program

Regularly evaluate the performance and impact of your research program.
Assess the effectiveness of your strategies and identify areas for improvement.
Seek feedback from faculty, students, and external experts. Embrace change and
continuously adapt your program to align with emerging research trends and new
opportunities.

Launching a successful research program at a teaching university requires a
thoughtful and systematic approach. By defining your research focus, building a
strong team, securing funding, establishing research infrastructure, promoting
your research, and mentoring future researchers, you can create a thriving
research program. Remember to regularly evaluate and evolve your program to
meet the changing needs of the research landscape. Best of luck on your journey
to research excellence!
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This practical guide addresses the challenges for building and maintaining a
college research program in an environment that does not focus on supporting
research activity and for those with a heavy teaching load. The challenges faced
by teacher-researchers and solutions to issues are reviewed. The steps for
maximizing research productivity are outlined: time management, obtaining
research space and equipment and funding, recruiting and managing human
subjects, and overcoming bureaucratic stumbling blocks. Chapters feature
opening vignettes, examples, cases, figures, tables, summaries, suggested
readings, and research references which provide a scientific grounding.

Highlights include coverage of:
-The latest time saving digital resources including automatic literature search
alerts, Zotero for managing literature, Dropbox for sharing files, Open Science for
managing workflow, and OpenSesame and OpenStax Tutor.
-Strategies for recruiting subjects such as flyers and posting lab meeting minutes
on a web page.
- How to increase research productivity while still engaging in effective teaching.
-The problems of the availability of human subjects and strategies for recruiting
from classes, offering extra credit for research participation, and participation as a
course requirement.
- Using students as volunteer research assistants and strategies for recruiting
and managing volunteers along with ethical considerations.
-Bureaucratic stumbling blocks and strategies for overcoming those challenges.
- How to use browser/word processor add-ons that store and organize literature
in a searchable library and produce citations and reference lists.
-The use of free open source software to design experiments and collect data
and free cloud based resources to store electronic research files.



The steps for maximizing research productivity are outlined in chapter 1: time
management, obtaining research space and equipment and funding, recruiting
and managing human subjects, and overcoming bureaucratic stumbling blocks,
along with impediments and solutions for establishing a research
program.Strategies to overcome time constraints including automatic literature
searches, Zotero for managing your literature, Dropbox for sharing files, and the
Open Science Framework for managing workflow are provided in Chapter 2.
Chapter 3 provides tips on obtaining funding. Chapters 4 and 5 provide strategies
for recruiting and managing research participants such as ad hoc recruiting from
classes, offering extra credit for research participation, and participation as a
course requirement. The book concludes with a review of other items to consider
when developing a research program.

Intended for professional development or teacher training courses offered in
masters and doctoral programs in colleges and universities or as a supplement in
graduate level research methods courses, this book is also an invaluable
resource for faculty development centers and university administrators. Designed
for both early career and veteran teacher-researchers looking to enhance their
research productivity, this book appeals to college teachers of all levels and
disciplines.
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