
How Great Companies Get Their Mojo From
Maslow Revised And Updated
Have you ever wondered why some companies are able to consistently excel and
thrive, while others struggle to keep up? The answer lies in understanding and
applying the principles of Maslow's hierarchy of needs in the workplace. In this
revised and updated guide, we will explore how great companies leverage
Maslow's theory to create a positive and productive work environment that fuels
success.

The Basics of Maslow's Hierarchy of Needs

Before we delve into the strategies employed by great companies, let's refresh
our knowledge of Maslow's hierarchy of needs. According to Maslow, individuals
have a series of needs, starting from the most basic physiological needs like
food, water, and shelter, and progressing towards higher-level needs such as
esteem, self-actualization, and self-transcendence.

Great companies understand that employees have these needs too, and they go
above and beyond to fulfill them. By ensuring that these needs are met,
employees feel valued and are more likely to be motivated, engaged, and
committed to their work.
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Creating a Physiological and Safe Workplace

A healthy work environment starts with meeting employees' basic physiological
and safety needs. Great companies provide clean and well-maintained facilities,
comfortable workstations, access to nutritious food, and ample breaks. Safety
measures are also put in place to minimize physical and psychological risks.

Additionally, these companies provide fair compensation and benefits packages
that address employees' financial security needs. By creating a solid foundation,
great companies ensure that employees can focus on their work without worrying
about their basic needs.

Fostering a Sense of Belonging

At the next level of Maslow's hierarchy, great companies focus on creating a
sense of belonging and love among their employees. They encourage teamwork
and collaboration, create opportunities for socialization, and provide platforms for
open communication and feedback.

These companies also take efforts to build strong relationships among
employees, fostering a sense of camaraderie and support. By doing so, they
create a work environment where individuals feel connected and appreciated,
which leads to increased job satisfaction and a sense of purpose.

Empowering Employees to Achieve Their Potential
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Great companies understand the importance of self-esteem and self-actualization
in employee motivation. They provide opportunities for personal and professional
growth, such as training programs, mentorship initiatives, and challenging
assignments.

These companies also offer autonomy and decision-making authority to
employees, allowing them to showcase their skills and use their creativity in
solving problems. This empowerment leads to increased job satisfaction and
higher levels of motivation, as employees feel valued, recognized, and trusted.

Contributing to a Higher Purpose

At the pinnacle of Maslow's hierarchy, great companies aim to foster a sense of
self-transcendence among their employees. They align their mission and values
with a greater purpose, such as making a positive impact on society or promoting
environmental sustainability.

By involving employees in meaningful projects and initiatives that align with their
values, these companies tap into their intrinsic motivations and passion.
Employees are not just working for a paycheck; they are contributing to
something bigger than themselves, which leads to a deep sense of fulfillment and
dedication.

Case Studies: Great Companies Excelling with Maslow's Principles

Now that we have explored the fundamentals of how great companies get their
mojo from Maslow, let's look at some real-life examples of companies that have
successfully implemented these strategies.

Company A, a global technology giant, invests heavily in employee well-being by
providing on-site wellness centers, flexible work arrangements, and



comprehensive health insurance. They also prioritize a sense of belonging by
fostering a culture of inclusivity and diversity.

Company B, a renowned customer service provider, focuses on empowering
employees through ongoing training and development programs. They encourage
their staff to take on leadership roles and reward innovative ideas that improve
customer satisfaction.

In , understanding and applying Maslow's hierarchy of needs is key to creating a
thriving work environment. Great companies recognize the importance of fulfilling
their employees' physiological, safety, belonging, self-esteem, and self-
actualization needs to drive motivation, engagement, and success.

By embracing these principles, companies can tap into their employees' full
potential, foster a sense of purpose and fulfillment, and ultimately achieve
greatness.
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Proven principles for sustainable success, with new leadership insight

PEAK is the popular, transformative guide to doing business better, written by a
seasoned entrepreneur/CEO who has disrupted his favorite industry not once, but
twice. Author Chip Conley, founder and former CEO of one of the world’s largest
boutique hotel companies, turned to psychologist Abraham Maslow's Hierarchy of
Needs at a time when his company was in dire need. And years later, when the
young founders of Airbnb asked him to help turn their start-up home sharing
company into a world-class hospitality giant, Conley once again used the
principles he’d developed in PEAK. In the decade since this book's first edition,
Conley's PEAK strategy has been developed on six continents in organizations in
virtually every industry. The author’s foundational premise is that great leaders
become amateur psychologists by understanding the unique needs of three key
relationships—with employees, customers, and investors—and this message has
resonated with every kind of leader and company including some of the world’s
best-known, from Apple to Facebook. Avid users of PEAK have found that the
principles create greater loyalty and differentiation with their key stakeholders.
This new second edition includes in-depth examples of real-world PEAK
companies, including the author’s own at Airbnb, and exclusive PEAK leadership
practices that will take you—and your company's performance—to new heights.

Whether you're at a startup or a Fortune 500 company, at a for-profit, nonprofit, or
governmental organization, this book can help you and your people reach
potential you never realized you had.

Understand how Maslow's hierarchy makes for winning business practices

Learn how PEAK drove some of today's top businesses to success

Help employees reach their full potential—and beyond



Transform the customer experience and keep investors happy

The PEAK framework succeeds because it elevates the business from the inside
out. These same principles apply in the boardroom, the breakroom, and your
living room at home, and have proven to be the foundation of healthy, fulfilled
lives. Even if you think you're doing great, you could always be doing better—and
PEAK gives you a roadmap to the next level.
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