
Grants Subcontracts Compliance: The Pain in
Your AETs
Are you tired of dealing with the complexities of grants subcontracts compliance?
Do you find it to be a never-ending battle? If so, you're not alone. Many
organizations struggle with ensuring compliance with subcontracting
requirements imposed by grantors. In this article, we will explore the challenges
faced by grant recipients and the steps they can take to alleviate the pain
associated with subcontract compliance.

The Importance of Grants Subcontracts Compliance

Before delving into the pain points, let's first understand why subcontract
compliance is crucial in the grant management process. Grants are financial
awards given to eligible organizations to carry out specific projects or activities.
These grants come with terms and conditions that must be adhered to, including
compliance with subcontracting regulations. Failure to comply can result in
financial penalties, loss of funding, and damage to an organization's reputation.

Most grants require recipients to follow specific rules when it comes to
subcontracting work. These rules typically involve seeking prior approval,
ensuring fair and open competition, monitoring subcontractor performance, and
maintaining detailed records. The aim is to promote transparency, avoid conflicts
of interest, and ensure that funds are used responsibly and effectively.
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The Pain Points of Grants Subcontracts Compliance

Now that we understand the importance of subcontract compliance, let's explore
the pain points that make it a challenging task for grant recipients:

1. Complex Regulations

Grantors often have their own unique set of regulations and requirements when it
comes to subcontracting. Navigating through these complex rules can be
overwhelming, especially for organizations that are new to the grant management
process. Compliance officers often find themselves deciphering various
guidelines, trying to understand what is expected of them.

2. Burden of Documentation

One of the most time-consuming aspects of subcontract compliance is the burden
of documentation. Grant recipients must maintain detailed records of all
subcontracting activities, including approvals, bids, invoices, and performance
evaluations. This level of documentation requires significant effort and resources
to manage effectively.

3. Limited Resources
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Grant recipients, especially smaller organizations, often face resource constraints
when it comes to compliance. They may lack dedicated personnel or specialized
software to streamline the subcontracting process. As a result, compliance tasks
become a cumbersome and time-consuming burden.

4. Changing Regulations

The world of grants and contracts is ever-evolving. Regulations and requirements
can change frequently, making it challenging for grant recipients to stay up-to-
date. Failure to adapt quickly to these changes can result in non-compliance and
potential penalties.

5. Subcontractor Monitoring

Grant recipients are responsible for monitoring the performance of their
subcontractors. Ensuring that subcontractors are meeting the required standards
and delivering on their contractual obligations can be a challenging task. Lack of
proper monitoring can lead to delays, quality issues, and even legal disputes.

Alleviating the Pain: Steps to Improve Subcontract Compliance

Now that we have identified the pain points, let's explore some steps that grant
recipients can take to alleviate the burden of subcontract compliance:

1. Implement Robust Compliance Training

Educating staff members on grant regulations and subcontract compliance is
essential. Organizations should invest in comprehensive training programs to
enhance their employees' understanding of the rules and requirements
associated with subcontracting. This will help reduce errors and ensure everyone
is working towards compliance.

2. Utilize Technology



Grant management software can be a valuable tool for managing subcontract
compliance. It can help automate documentation, track subcontractor
performance, and provide real-time visibility into compliance status. Investing in
technology can significantly streamline the subcontracting process and alleviate
the burden on grant recipients.

3. Stay Informed

Grant recipients must stay updated about any changes in grant regulations and
subcontracting requirements. Regularly monitoring grantor websites, attending
industry conferences, and joining professional networks can help organizations
stay informed and adapt quickly to changes. Building relationships with
knowledgeable peers and mentors can also provide valuable insights and
guidance.

4. Collaborate with Experts

Seeking guidance from experts in the field of grants management and
compliance can be beneficial. These professionals can provide insights, offer
best practices, and help navigate the complexities of subcontract compliance.
Collaborating with experts can save time and resources while ensuring
compliance with all relevant regulations.

Grants subcontracts compliance can indeed be a pain in the neck for grant
recipients. However, by understanding the challenges and taking proactive
measures, organizations can minimize the burden associated with compliance.
Investing in training, utilizing technology, staying informed, and collaborating with
experts are all steps that can help alleviate the pain and ensure successful grant
management.
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Shanstella Barnes, aka Stella Bee. is a Grants & Subcontracts Accountant with
over 25 years of experience, Author, Radio Personality, Entrepreneur, Speaker,
Consultant, and Actress.

Every grant goes through each of the 3 Parts that I’ve included in this book,
designed to get you through a full grant cycle.

Grants & subcontracts are attainable. However once awarded, that’s when the
real work begins...the Compliance.

With the States and Federal governments cutting funding and programming left &
right, the last thing you need is delayed cash due to a spiral of compliance and
financial reporting issues.

This book includes real scenarios, strategies and templates that can be
implemented into your organizations. Perfect for Staff, Management, Board
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Members, & Students.

I was inspired to write this book to document some of the questions I have been
asked, and the challenges & pitfalls I’ve seen & tackled throughout my years
working in the nonprofit accounting industry. With the goal of helping me do my
job better and the ultimate goal of helping you, and the organizations that you
serve, do your jobs better.

There are countless grants & subcontracts available and a plethora of funding
opportunities that many effective, yet strained, organizations decide not to apply
for. Simply because they don’t want to deal with the pain of compliance, don’t
have the first clue of how, or are unsure whether their current staffing capacity is
equipped to handle the program reporting & fiscal reporting requirements.

Perhaps an organization has tried a few heavy hitter grants in the past that
became a real compliance pain in the A$$ets nightmare and are apprehensive of
trying again.

I have been hired several times into a “newly created position” where an
organization had just been awarded a new grant and lacked the staffing capacity
or knowledge to fulfill the grant reporting requirements. Or, an organization may
have received an audit finding i.e., a recommendation from their auditors and/or
board to hire a “me”, an expert in the field of grants & subcontracts financial
reporting to assist and clean up any mess.

Thank you for purchasing my book, “Grants & Subcontracts Compliance, the Pain
In Your A$$ets, The Ultimate Guide To Grants & Subcontracts Reporting” and
after a 20-year marriage, RIP, I can attest it truly is like Dating & Marriage.



Indeed, you will start to learn financial voucher reporting like the back of your
hand like I've groomed over the years very well.

If I can learn the ins & outs of the nonprofit industry, deal with a "non-cultic"
church, while carrying an 8 lb baby boy with swollen ankles, later having twins,
while also trying not to be a nagging wife, you can too. More fun stories in the
book...

Bottom line, You Can Do This! Let’s Get Into It!
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Marine, His Dog, and Finding Redemption
Life often presents us with unexpected challenges that test our strength
and resilience. Sometimes, it takes the love and loyalty of a four-legged
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